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Based on above criteria, QA group of SIM analyzed strength and weakness of our current 

educational system according to 4 main group of criteria: (1) curriculum design, (2) teaching 

and learning activities, (3) infrastructure and supporting, and (4) feedback from stakeholders. 

From these analysis, plan for improvement is made as a master plan for ensuring the quality 

of our system as well as setting priority for quality assurance activities in coming years. 

STRENGTH ANALYSIS 

Some strong points of SIM could be summarized as follows: 

* Curriculum design (criteria 1, 2, 3): 

- The expected learning outcomes have been clearly formulated and translated into 
the program (through CDIO framework) 

- The program promotes life-long learning (students have good ability to study higher 
and update their knowledge in their business) 

- The program content shows a good balance between generic and specialized skills 
and knowledge 

* Teaching and learning activities (criteria 4, 5, 9, 11): 

- The teaching and learning strategy is student oriented and stimulates quality learning 
- The teaching and learning strategy stimulates active learning and facilitates learning 

to learn  
- Students get adequate academic advice, support and feedback on their performance 
- The curriculum is regularly evaluated at reasonable time periods  

* Infrastructure and supporting (criteria 6, 7, 10, 12): 

- There is a clear plan on the needs for training and development of both academic 
and support staff 

- Recruitment are based on academic merits and probation under the supervision of 
experienced lecturer to ensure the new academic staff can gain many precious 
experiences and have ability to give good lectures to students. 

- The staff is qualified in delivering good lecturers 
- Faculty members are young (nearly 60% of lecturers are younger than 40 years old) 

and many of them are graduated from high quality universities of foreign countries, 
which is believed to be in updating lecturers with new knowledge, technology. 

- Some lectures with industry experiences can bring the school closer to the industry 
and business community. 

- The computer facility staff, laboratory staff, student services staffs is competent and 
adequate in providing a satisfactory level of service 

* Feedback from stakeholders (criteria 8, 13, 14, 15): 

- The student admission process is adequate 
- Students’ feedback are collected frequently and their feedbacks are discussed in 

faculty meetings and used for system improvement.  
- Employability of graduates is satisfactory  
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WEAKNESS ANALYSIS 

Some weak points of SIM could be summarized as follows: 

* Curriculum design (criteria 1, 2, 3): 

- The expected learning outcomes don’t reflect clearly the requirements of the 
stakeholders. Currently, the program specification is not communicated, and made 
available to the stakeholders (W1). 

- The contribution make by each course on achieving the learning outcomes is not 
clear. This aspect will be improved through implementing of CDIO framework (W2). 

* Teaching and learning activities (criteria 4, 5, 9, 11): 

- The assessment methods do not cover the objectives of the curriculum (W3). 
- Some regulations for staff and student assessment are not clearly stated (W4). 
- Feedback from various stakeholder is not used for improvement (especially from 

lecturers, and alumni) (W5). 

* Infrastructure and supporting (criteria 6, 7, 10, 12): 

- Activity schedules of staff are not updated on the website and current e-mail system 
is not good (many errors) and cannot support effective communication (W6).   

- Accountability of the staff members is not well regulated (W7) 
- The library for management field is not adequate and out-of-date (W8). 
- There is not enough orientation and training for new lecturers and staff (W9). 
- There are few academic seminars a year than expected (W10). 
- Teaching loading is too high (>300 hrs/ year) so that lecturer have a limited time to 

do research (W11). 
- Annual total income of lecturers cannot cover all of their living expense (W12). 

* Feedback from stakeholders (criteria 8, 13, 14, 15): 

- Feedback from human resource experts and lecturers are not collected frequently 
and are not used for improvement (W13). 

- The level of research activities by academic staff and students is not satisfactory 
(W14). 

- Based on feedback from stakeholders, currently, English skill of SIM students and 
alumni is not good and must be improved after graduating (W15). 
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IMPROVEMENT PLAN 

In order to improve the overall quality of SIM, we are setting a plan for improvement 

according to their priorities and our time-frame. Besides, we also conduct several 

improvements, which could be implemented  immediately for informing of our QA activities to 

our staff and getting some real achievements soon. 

Time 
frame 

Activity Weakness 
point 

Main Role Status 

5/2013-
7/2013 

Changing E-mail system to Google based 
system (@hcmut.edu.vn) with higher 
quality and less error. Encourage staff to 
use e-mail in communicating. 

W6, W7 Simulation 
Lab. 

100% 

9/2013-
12/2013 

Adding information about QA program to 
current website and increasing information 
usefulness of our website (English version, 
Calendar, updated more frequently)  

W1, W4, 
W6, W7 

Supporting 
Staff,  
IT group. 

100% 

10/2013-
6/2014 

Re-design our expected learning outcome 
and program curriculum according to 
CDIO standards 

W1, W2, 
W3 

CDIO group 30% 

12/2013 Adding mail box & official e-mail for getting 
feedback information from staff, and 
discuss these mails to find solutions in 
weekly meeting of Board of Management. 

W5, W13 Vice Dean of 
Infrastructure 

 

12/2013-
2/2014 

Encourage academic seminars at 
department and faculty level by: Creating 
official reward policy for presenter and 
seminar organizers; Creating and posting 
seminar plan 2014 on the website. 

W10, W12, 
W14 

Vice Dean of 
Scientific 
Research 

 

1/2014 ~ Organize more orientation meetings for 
new staff members and new students to 
introduce about SIM and its regulations. 

W4, W9 Vice Dean of 
Academic 
Affair 

 

1/2014-
6/2014 

Re-layout BR&T office to be faculty library, 
office for visiting lecturer and meeting 
room for research projects 

W8, W14 Vice Dean of 
Infrastructure 

 

1/2014 ~ Improving English skill of SIM lecturers 
and students by: re-design English for 
Business course, organize English club, 
open some courses in English… 

W5, W15 Vice Dean of 
Academic 
Affair 

 

1/2014-
12/2014 

Apply information system to support 
business processes, data collection, and 
administration activities. 

W5, W11, 
W13 

IT group  

7/2014-
12/2014 

Standardize SIM’s procedures, clarify job 
description for each position, balance work 
load, and set reward system based on 
KPIs. 

W4, W9, 
W11, W12 

QA group  
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CHECKLIST ON THE QUALITY OF THE PROGRAM 

Criteria 1 2 3 4 5 6 7 

1. Expected Learning Outcomes        

1.1 The expected learning outcomes have been clearly formulated 
and translated into the program 

     X  

1.2 The program promotes life - long learning     X   

1.3 The expected learning outcomes cover both generic and 
specialized skills and knowledge 

     X  

1.4 The expected learning outcomes clearly reflect the 
requirements of the stakeholders 

   X    

Overall Opinion     X   

2. Program Specification        

2.1 The university uses program specifications      X  

2.2 The program specification shows the expected learning 
outcomes and how these can be achieved 

   X    

2.3 The program specification is informative, communicated, and 
made available to the stakeholders 

   X    

Overall Opinion     X   

3. Program Structure and Content        

3.1 The program content shows a good balance between generic 
and specialized skills and knowledge 

      X 

3.2 The program reflects the vision and mission of the university     X   

3.3 The contribution made by each course to achieving the 
learning outcomes is clear 
 

     X  

3.4 The program is coherent and all subjects and courses have 
been integrated 

     X  

3.5 The program shows breadth and depth     X   

3.6 The program clearly shows the basic courses, intermediate 
courses, specialized courses & final project, thesis or dissertation 

    X   

3.7 The program is up-to-date      X  

Overall Opinion      X  

4. Teaching and Learning Strategy        

4.1 The faculty or department has a clear teaching and learning 
strategy 

   X    

4.2 The teaching and learning strategy enables students to 
acquire and use knowledge academically 

    X   

4.3 The teaching and learning strategy is student oriented and 
stimulates quality learning 

      X 
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4.4 The teaching and learning strategy stimulates action learning 
and facilitates learning to learn 

   X    

Overall Opinion     X   

5. Student Assessment        

5.1 Student assessment covers student entrance, student 
progress and exit tests 

     X  

5.2 The assessment is criterion-referenced      X  

5.3 Student assessment uses a variety of methods      X  

5.4 Student assessment reflects the expected learning outcomes 
and the content of the program 

   X    

5.5 The criteria for assessment are explicit and well-known      X  

5.6 The assessment methods cover the objectives of the 
curriculum 

     X  

5.7 The standards applied in the assessment are explicit and 
consistent 

   X    

Overall Opinion     X   

6. Academic Staff Quality        

6.1 The staff are competent for their tasks     X   

6.2 The staff are sufficient to deliver the curriculum adequately       X 

6.3 Recruitment and promotion are based on academic merits     X   

6.4 The roles and relationship of staff members are well defined 
and understood 

     X  

6.5 Duties allocated are appropriate to qualifications, experience 
and skills 

    X   

6.6 Staff workload and incentive systems are designed to support 
the quality of teaching and learning 

   X    

6.7 Accountability of the staff members is well regulated    X    

6.8 There are provisions for review, consultation, and 
redeployment 

   X    

6.9 Termination, retirement are planned and well implemented     X   

6.10 There is an efficient appraisal system    X    

Overall Opinion     X   

7. Support Staff Quality        

7.1 The library staff are competent and adequate in providing a 
satisfactorily level of service 

    X   

7.2 The laboratory staff are competent and adequate in providing 
a satisfactorily level of service 

    X   
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7.3 The computer facility staff are competent and adequate in 
providing a satisfactorily level of service 

     X  

7.4 The student services staff are competent and adequate in 
providing a satisfactorily level of service 

    X   

Overall Opinion     X   

8.Student Quality        

8.1 There is a clear student intake policy       X 

8.2 The student admission process is adequate       X 

8.3 The actual study load is in line with the prescribed load     X   

Overall Opinion      X  

9. Student Advice and Support        

9.1 There is an adequate student progress monitoring system     X   

9.2 Students get adequate academic advice, support and 
feedback on their performance 

    X   

9.3 Mentoring for students is adequate     X   

9.4 The physical, social and psychological environment for the 
student is satisfactory 

    X   

Overall Opinion     X   

10. Facilities and Infrastructure        

10.1 The lecture facilities (lecture halls, small course rooms) are 
adequate 

   X    

10.2 The library is adequate and up-to-date  X      

10.3 The laboratories are adequate and up-to-date       X 

10.4 The computer facilities are adequate and up-to-date     X   

10.5 Environmental  health and safety standards meet 
requirements in all respects 

    X   

Overall Opinion     X   

11. Quality Assurance of teaching & learning process        

11.1 The curriculum is developed by all teaching staff members    X    

11.2 The curriculum development involves students     X    

11.3 The curriculum development involves labor market      X   

11.4 The curriculum is regularly evaluated at reasonable time 
periods 

    X   

11.5 Courses and curriculum are subject to structured student 
evaluation  

   X    

11.6 Feedback from various stakeholders is used for improvement     X   
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11.7 The teaching and learning process, assessment schemes, 
the assessment methods and the assessment itself are always 
subject to quality assurance and continuous improvement 

    X   

Overall Opinion     X   

12. Staff Development Activities        

12.1 There is a clear plan on the needs for training and 
development of both academic and support staff 

     X  

12.2 The training and development activities for both academic 
and support staff are adequate to the identified needs 

    X   

Overall Opinion     X   

13. Stakeholders Feedback        

13.1 There is adequate structured feedback from the labor market       X  

13.2 There is adequate structured feedback from the students and 
alumni 

     X  

13.3 There is adequate structured feedback from the staff     X   

Overall Opinion     X   

14. Output        

14.1 The pass rate is satisfactory and dropout rate is of 
acceptable level 

    X   

14.2 Average time to graduate is satisfactory     X   

14.3 Employability of graduates is satisfactory      X  

14.4 The level of research activities by academic staff and 
students is satisfactory 

   X    

Overall Opinion     X   

15. Stakeholder Satisfaction        

15.1 The feedback from stakeholders is satisfactory     X   

Overall Opinion     X   

Overall verdict     X   

 

 HCM City, November 29, 2013 

 Dean 

 

  




